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Current Literature on the HUB Model

\ Poor birth outcomes J, Neonatal Intensive Care Unit T Cost savings by averting poor
admissions* birth outcomes
J  Low birth weight!2
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Pathways HUB model?

. Positive predictors of birth
outcomes3: 1 236% ROI for every dollar invested in

o  Social Service Referral Pathway HUB intervention®
o) Frequent Prenatal visits



Program History Nk A S

- Established in 2018
- A Program of The Health Collaborative

- Aim to improve the health status of all South Texas residents



Populations Served

Pregnant

Infants Children Teens Adults
Women

Elderly

Special Populations:
Children w/ medically complex needs
Families with active child protective service cases
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Referral Partners

- Health service organizations

- Managed care organizations

- Social service agencies

- Governmental agencies

- Municipalities

- Community-based organizations
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Care Coordination Agency (CCA)

A community-based organization that provides health or social resources to
the community.

- Health service organizations

- Social service agencies

- Governmental agencies

- Community-based organizations
- Faith-based institutions

....................

Outreach
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Payment Structure

- Braided funding
* Contracts
= Fee for service
= Capacity
* @Grants
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Payment Structure: Contract

- Identify population of interest for HUB services k @

- Negotiate OBU Rate dollar amount for service activity
 Engagement fee
e Standard visit forms
e 21 Pathways
e Additional Tools (optional)

- Develop contract, business associate agreement, business
service agreement, statement of work, etc.




Program Insight

Enrollment Activity Pathways Activity
6,008
Open
Completed
2,861 2,479 Finished-Incomplete
m Referrals Pending
Enrolled
1,300 668
Jan '21-May '24 Jan’21-May’24

Top completed Pathways

Social Service Referral Learning Pregnancy Medical Referral Postpartum
(55%) (23%) (7%) (5%) (4%)




Texas PCH Network

Texas Pathways Community HUB Network
[ Grow Healthy Together Pathways HUB

M Brazos Healthy Communities HUB

B Harris County HUB

Il Wilson County HUB




Texas PCH Network

Grow Healthy Together Pathways Community HUB
Elizabeth Lutz
Executive Director
elizabeth.lutz@healthcollaborative.net
P:210.481.2573 ext. 102
www.growhealthytogether.com

Williamson County Pathways Community HUB
Dorothy Light
Pathways HUB Director
dorothy.light@uwatx.org
0:737.225.3423 | C: 512-508-3152

Harris County Pathways Community HUB
LaToya Shields, MPA, BSW, CHW
Director
Ishields@nbhp.org
0:713.970.7046 | C: 281.923.5280
http://www.nbhp.org/pch

Brazos Healthy Communities Pathways HUB
Jeannie Mansill, Director
imansill@project-unity.org
0:979.595.2900 ext. 4001
www.projectunitytexas.org

Olga Rodriguez, Director
olga.rodriguez@exchange.tamu.edu
P:512.773.8120




