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• Full-service health care system comprised of over 50 

locations in the Texas Gulf Coast. 

• For over 40 years, we’ve been innovating how 

comprehensive, quality health care is delivered to 

underserved communities.

• Offer primary and specialty care, as well as supportive 

and pharmacy services. 

• Largest Federally Qualified Health Center (FQHC) in 

Texas and a United Way affiliated agency since 1990. 

• Ensure services and programs are open to all, 

regardless of the ability to pay—without judgment or 

exception. 

Who We Are



Bike Rx Origins

Station install 
discussions w/ 

Legacy 
+ 

Houston Bike Share
+

Add’l Stakeholders
 

Sum ‘202020

Ideation phase 
Legacy Health 

Connect 
+ 

 American Heart  
Assoc.

Sum ‘21

Community-led 
initiative launched: 

Story Time Bike Line 
by 

Circle Coalition/
Our Afrikan Family

Fall ‘21

Legacy hosted 
community & 

physician focus 
groups to refine 
program design 

Infrastructure Coordination Collaboration Engagement Launch

Spring ‘22



Bike Rx Program Overview

Enrollment Criteria:

 - 18+  y/o

 -  BP ≥120/80 or A1c ≥ 5.7

 - Receive “Rx” from Legacy PCP

    -”Rx” consisted of physical card and/or

        e-referral via EHR

Enrollment Process

-Patient redeems “Rx” at Health Advocate help desk

-Must attest to having basic bike riding skill

-Must have a valid phone number

-Advocate orients patient to bike station

  - Provides key fob

  - Helmet & safety guides



Evaluation Points:

• Enrollments

• Provider Referrals

• Universalization

• Provider engagement

o Feedback - Provider perception 
of patients' interest

• Referral "button"

• Considered Adjustments to 
population
oYet age restrictions

• Patient Engagement
o Feedback - Heat Concerns

• Mass enrollment event - Schedules

Bike Rx Evaluation Points:

Adjustments:



Bike Rx Outcomes

What Could Have Gone Better

-Formalized/written agreements with 

 community partners

-Sustained funding/personnel of backbone    

  organization (Houston Bike Share)

-Legacy & B-Cycle payment process

-Rider enrollment (n< 20)

-Increased physician support (operational 

capacity)

What Went Well

-Successfully advocated for well-placed station

-Supported community-led resilience

-Created infrastructure for doctors to "prescribe” 

 NMDOH intervention to address specific conditions

-Collaboration with local politicians, community-

based organizations, and national organization

-Established a Brain Trust



Health Connect
Program Overview & Goals

Goals:

• Universally Screen for NMDOH/SDOH related to food, 
housing, and transportation

• Intervene within 30 days of “positive” screening

• Build data infrastructure for regional measurement and 
evaluation

• Coordinate services and align existing pathways

• Develop policies and programs that encourage 
collaboration to address health-related social needs 
while containing costs.

• Foster opportunities for collaboration with key partners

Established in 2018

Fiscal Year:

• July 1, 2024  -  June 30, 2025

Staffing:

• 2 Program Managers

• 1 Program Specialist

• 3 Community Health Workers (CHWs)*

• 30 AmeriCorps Members

• 25 Health Advocate Student Interns

*Project Based



Food Rx

• The target population for referrals will include:

•  Pediatric patients with a BMI at the 85th percentile or 
higher

•  Adult patients with an A1c of 5.7 or higher

•  OB patients with a BMI greater than or equal to 30 at the 
IM visit in the first trimester, hypertension, or gestational 
diabetes

• The goal is to see a stabilization or reduction in these 
metrics over the course of 12 months.

Collaboration 
with the 
Houston Food 
Bank



EPIC Transition

• New EMR System

• Program level data

• NMDOH Universal System

• Narrow Scope of Work

• Quality Assurance

• Data Transparency

• Changes 
in mobile 
market 
distributions

• New goal 
of 75 % 
utilization

• 1 visit a month

Embrace the 
Changes



Evaluation Points:

• Enrollments

• Clinician Referrals

• Universalization

• Mobile Market Patient Experience

oDrive Thru

oOrderly

• Clinician Engagement
oDeveloped a "How to guide.."

▪ Z Codes

o Same Day Enrollments

• Expanded target population

oHypertension

oAt-Risk Pregnancy

• Data Transparency

Food Rx Evaluation Points:

Adjustments:
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Current Data Trends

JAN 25
FEB 
124

MAR 
105

APR 
126

MAY 
46

Food Rx Enrollments 2024





Future 
Directions

• New Program - ActiveRx

• Develop pathways for 
close loop referrals & 
data sharing

• Increase access to care

• Increase navigation

• Reduce barriers

Reduce harm of institutional processes involving bias 

and stigma which affects individuals through health-

damaging self-perceptions and stereotype threat



Questions?

Felicia Latson, LCSW-S

Swallace Advisory Co., Founding Principal 

info@swallaceadvisory.com

713-539-4387

www.linkedin.com/in/felicia-latson-lcsw-s

 

William Lyons, LCSW-S

wlyons@legacycommunityhealth.org

HealthAdvocates@legacycommunityhealth.org

Lindsay Lanagan

Llanagan@legacycommunityhealth.org
Legacy Community Health 
www.legacycommunityhealth.org

mailto:info@swallaceadvisory.com
https://www.linkedin.com/in/felicia-latson-lcsw-s
mailto:wlyons@legacycommunityhealth.org
mailto:HealthAdvocates@legacycommunityhealth.org
mailto:Llanagan@legacycommunityhealth.org
http://www.legacycommunityhealth.org/

	Default Section
	Slide 1: The Role of Evaluation  in NMDOH Program Implementation 
	Slide 2
	Slide 3: Bike Rx Origins
	Slide 4: Bike Rx Program Overview
	Slide 5: Evaluation Points:
	Slide 6: Bike Rx Outcomes
	Slide 7: Health Connect Program Overview & Goals
	Slide 8: Food Rx
	Slide 9: EPIC Transition
	Slide 10: Evaluation Points:
	Slide 11
	Slide 12: Current Data Trends
	Slide 13
	Slide 14: Future Directions
	Slide 15


